Finance & Asset Management - Meeting Agenda
Date: Tuesday, December 20t 2013

Time: 4:00 p.m. — 6:00 p.m.

Location: Elliott Bay Room

Committee Members: Gloria Skouge (Chair), Ann Magnano (Vice Chair), Betty Halfon, Patrick Kerr,
Patrice Barrentine, Jim Savitt and David Ghoddousi

4:00pm L Administrative: Chair
A. Approval of Agenda
B. Approval of the November 19", 2013 Finance & Asset Management
Committee Minutes

4:05pm Il. Announcements and/or Community Comments

4:10pm lll. Presentations and Discussion Items
A. Review of the Financial Statements for November 30%, 2013 Sabina Proto
I.  Checking Account Activity Report

5:00pm IV. Reports and Action Items

A. Action Item: Proposed Resolution 13-77: Authorization for Bob Beckstrom
Contract Authority - Installation of Cameras in the Skybridge Elevator
Cabs.

5:15pm V. Public Comment

5:20pm VI. Property Management
A. Residential Property Management Report John Turnbull
B. Closed Session (RCW 42.30.110 [c]) Jennifer Maietta
I.  Review of Lease Proposals
Il. Lease Renewal - Mee Sum Pastries - 1526 Pike Place
lll. Review of Delinquency Report
a. Vacancy Report
b. Current Lease Negotiations
C. Open Session: Approval of Lease Proposals

D. Action Item: Proposed Resolution 13-74: Lease Proposals - Jennifer Maietta
December 2013

5:50pm VII. Resolution(s) to be Added to Consent Agenda

5:55pm VIII. Concerns of Committee Members Chair

6:00pm IX. Adjournment Chair




M ARKET

Pike Place Market Preservation and Development Authority (PDA)

PROPOSED RESOLUTION 13-74:

Lease Proposals

December 2013

Tenant Term Start Date

Mee Sum Pastries Five (5) Years January [, 2013
Jack and Melissa Fong

Gloria Skouge, Secretary/Treasurer Date

Date Approved by Council:
For:

Against:

Abstained:
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M ARKET

Pike Place Market Preservation and Development Authority (PDA)

LEASE SUMMARY

Date: December 4, 2013

Business Name and Owner: Mee Sum Pastries, Inc. dba Mee Sum Pastries
Address/Building/Square feet: 1526 Pike Place / Triangle / 322 sf.

Tenant Since: Tenant Since 1983

Primary Term: Three (3) years

Option Term: Two (2) years **See Special Conditions

Use Description: The sale of Chinese pastry and baked/steamed

products (i.e. hum bow).
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Pike Place Market Preservation and Development Authority (PDA)

Proposed Resolution 13-77

Authorization for Contract Authority — Install Cameras in each Skybridge Elevator Cab

December 2013

WHEREAS, the Pike Place Market Preservation and Development Authority (PPMPDA) was
chartered by the City of Seattle pursuant to RCW 35.21.730 et. Seq with the mission of
promoting enterprises essential to the functioning of the Pike Place Market, including
the preservation and expansion of the low-income residential community, the
promotion and survival of small businesses , and the expansion of services to the public
market and community; and,

WHEREAS, in order to maintain the viability of the Pike Place Market buildings the PPMPDA has
determined that the Garage CCTV System should be upgraded to include cameras in
the Skybridge Elevator Cabs

WHEREAS, the PPMPDA has solicited a bid to add a camera in each Skybridge Elevator.
BE IT RESOLVED that the PPMPDA Council authorizes the PPMPDA Executive Director or his designee
to enter into a contract with Schindler Elevator in an amount not to exceed

$20,199.47 for the execution of installing a camera in each Skybridge Elevator Cab.

The funds for this project will be drawn from Capital Projects Budget.
Accounting Code 163711-00.

Gloria Skouge, Secretary/Treasurer Date

Date Approved by Council:
For:

Against:

Abstained:


















9 abpg

%0'F £BE'8E %00 | I8Y'S%6 %001 G6l'LCé sosuadxy wnibold Do)
%&Y CLLE] %lLT 688192 %6'9¢ LLL'éve UolDPUNOS [a3Iow
%80~ locz¥e) %L'8 L56'E8 %L°C1 81811 SWIDIBOId "9 SJUSAT APUNLILC D
%L/ eLEE! %6 L1 699°CLL %C L1 962651 wnJBold win4
%¥°0L CEY oY %L IV L96'9vY %CEY SES00Y Buiasiow
SOUDLDA =R AON dx3 Bid % AON sasuadx3 swoibolg
£10Z alA 13920nd €102 AlA IVYNLOV €102 dLA
%9 Q59601 %001 G0EF9L'L %001 [EERETA SO5USTX] UOHOUSIUIPY |040]
%0 0eg %CTl - Strvie %67C! gloele SEOIAISS UOHDULIO|
%6°¥Z r60°9¢ %C'8 0L0°S¥ L » %99 9.6'801 S82IN0say UDWNH
%L 19ty %L'EC ¢61°80F %81 1Z5°09€ UOUDBsIUIUPY 82110
%61 Zor's %G1 8T 162 %BE LI 088'G8¢ a2uDuI4
%8'C 65961 %007 02504 %Ly 199589 juswebouny
SDUDUDA dx3 wpy % AON dx3 wpvy % AON sosuadxy UOLDUSIUIUPRY
£10¢ dlA 1393dng €102 ALA IYNLOY €10¢ ALA
%81~ €5y 'g6] %001 &¥0°5Z9'S %001 C0S'eTL’S sasusdixg suoyoisdQ [040]
%9°0- 6££°2) %1 VEG 66E %0/ /810y aouDINsy|
BTV~ (995°6¢2Z) %E'LE FL9'8SL'L %1°5E 0FZ'800°C SSHINN
%L61 YESOF %LE 91E£50C %6°C 28/ 791 suoipAOUSY B tUsWsBouDW DHdDD
%¥'e 00662 %S| L1E°£98 %91 LIy LEG SouDUBJUIDIN
%80 86L'L %LLL S8 ¥96 %2791 /88966 Ajunoag
%E'S 0ze'sL %¥'SC 625627 L %LET S0EPSEL $81L1|I0104
SIUPUDA dx3sdo % AON dx3sdo % AON sasusdxy suoyniado
€102 LA 1390N48 €102 ALA IVNLDY €102 ALA
%0 z/0El %001 l7L'es/1 %001 69070871 sasusdx] juswabbucw Apadold [0jo]
%0°C 8LL°€1 %GLE 6L6'CLY %0°/€ 10T 659 abpios
%y (£987) %T'9 0ET'LLL %59 260911 Buniing soopuNng
%101- (8i1€zl %8T| ¥Z00ET Al TrL'EsT ID4sADQ
%E 7" (zvz'8l) %LET 681°GZy %6'¥C eV ErY PlUsPIsay
%6'C! LZ8'SY %L61 461L°ESE %E L1 861'80€ |PIDISWILIOD
SOUDUDA dxa Wd % AON dx3 wd % AON sasuadx3 juswabouonw Aledold
£10¢ AlA 1390n4d €102 QLA IVNLDY £10¢ dLA

L1 3{eN

Ol ®40N

6 S{ON

8 SION

£10T '0€ J8quIBA0N
saIN|PUSCX] PUD SBNUSASY JO LUBSWSLDIS O} $8}0Uj00

Ydd 1EAIoW 920|d 8Xid



‘BTPTEL = PIKE PLACE MARKET RENOVATION Budget Report
e dPHASE || SUMMARY

LITe 10 bate COsIs as becembper v, ZUL3 (reconciied w/acctg tnru November, ZUL3)

Current Budget Committed to Paid to Date Projected

Date Changes Projected Total

Architectural Planning, Conceptual Design, 603,181 603,181 603,181 603,181 603,181
Architect Design (DDs, Permit Docs, & CD! 831,423 905,012 905,012 905,012 905,012
Architects Construction Administration 246,043 240,741 240,741 240,741 240,741

Sub-TOTAL 1,680,647 1,748,933 1,748,933 1,748,933 1,748,933

ellaneous and Other Desig pe
Site Survey 5,000 981 981 981 981
GeoTechnical Engineering - 52,095 52,095 52,095 52,095
Miscellaneous & Other Design Expenses 100,000 28,639 28,639 28,639 28,639
Sub-TOTAL 105,000 81,715 81,715 81,715 81,715

Building Permit 150,000 132,584 132,584 132,584 132,584
Utility Fees 250,000 350,195 350,195 350,195 350,195
Miscellaneous Fees 25,000 3,723 3,723 3,723 3,723

Sub-TOTAL 425,000 486,502 486,502 486,502 486,502

4 0] 0
Pre-Construction Services 55,000 - - - -

Phase Il MACC & 1st and Pine Repipe 15,000,000 15,807,693 15,807,693 15,807,693 15,807,693

Total Construction Cost 15,000,000 15,807,693 15,807,693 15,807,693 15,807,693

WSST 1,430,225 1,501,731 1,501,731 1,501,731 1,501,731

Sub-TOTAL 16,485,225 17,309,424 17,309,424 17,309,424 17,309,424

0] 0 o]e]e pe e

Builders Risk Insur & Increase in GL Premi
Investigation

HazMat

Tenant Impacts & Communication
Inspections

Commissioning

Art Program

LEED

80,000
80,000
500,000
100,000
30,000

20,978
90,181
620,552
87,700
49,950

20,978
90,181
620,552
87,700
49,950

20,978
90,181
620,552
87,700
49,950

20,978
90,181
620,552
87,700
49,950

P|HA B P hH B P H P
A P B B PO P BB
A P B B PO P BB
R R e o e AR
R R e R
P|A B P P B PP P

869,360 869,360 869,360 869,360

790,000

Sub-TOTAL

6. Proje anageme
Consultant Project Management 180,000 87,775 87,775 87,775 87,775
In-House Project Management 336,000 316,454 316,454 316,454 316,454
Legal 50,000 20,003 20,003 20,003 20,003

Sub-TOTAL 566,000 424,232 424,232 424,232 424,232

Contingency 1,968,000
Sub-TOTAL 1,968,000 $

[PRGJECT TOTAL COSTS 22019872 | $ 20920167 | $ 20920167 $ 20920167 | $ 20,920,167 |
95% OK




PIKE PLACE MARKET RENOVATION Budget Report
PHASE I11-1V SUMMARY

Life to Date Costs as December 9, 2013 (reconciled w/acctg thru November, 2013)

Current Budget Committed to Paid to Date Projected

Date Changes Projected Total

Architectural Planning, Conceptual Design, & SDs - - - -

Architect Design (DDs, Permit Docs, & CDs) 839,122 1,420,681 1,409,645 1,353,730 1,420,681

Architects Construction Administration 263,635 268,872 268,872 268,872 268,872
Sub-TOTAL 1,102,757 1,689,552 1,678,517 1,622,602 1,689,552

e eous and Other Desig
Site Survey 5,000 - - - -
GeoTechnical Engineering - 18,701 18,701 18,701 18,701
Miscellaneous & Other Design Expenses 100,000 12,269 12,269 12,269 12,269

Sub-TOTAL 105,000 30,969 30,969 30,969 30,969

Building Permit 175,000 95,923 95,923 95,923 95,923
Utility Fees - 44,213 44,213 44,213 44,213
Miscellaneous Fees 25,000 25,000 1,173 1,173 25,000

Sub-TOTAL 200,000 165,135 141,308 141,308 165,135

0
Pre-Construction Services 195,000 - -
Hold for Fairley / Leland Windows 1,459,865 2,459,865 - $ - 2,459,865
Soames/Dunn Seismic Work - - - $ - -
Phase 111-1V Scope 10,000,000 12,203,677 12,203,677 || $ 11,977,266 12,203,677
Total Construction Cost 10,000,000 14,663,542 12,203,677 || $ 11,977,266 14,663,542
WSST 1,107,212 1,270,575 1,159,350 [ $ 1,137,841 1,270,575

Sub-TOTAL 12,762,077 15,934,117 13,363,027 13,115,107 15,934,117

0 ppo pe e
Builders Risk Insur & Increase in GL Premium 20,000
Investigation 50,000
HazMat 20,000
Tenant Impacts & Communication 500,000
Inspections -
Commissioning 20,000
Art Program -

76,004
25,167
47,140
70,119

76,004 76,004
25,167 25,167
47,140 47,140
70,119 70,119

76,004
25,167
47,140
70,119

R R e e R A R
R R R R A
Sh|r B P B P B PP
PP P B BB H PP

218,431 218,431 218,431 218,431

Sub-TOTAL 610,000

a geme
Consultant Project Management 60,000 48,840 48,840 31,934 48,840
In-House Project Management 336,000 334,223 334,223 273,206 334,223
Legal 50,000 30,000 26,837 26,837 30,000

Sub-TOTAL 446,000 413,063 409,900 331,977 413,063

O e 0 [
Contingency 2,000,000 336,577 336,577
Sub-TOTAL 2,000,000 336,577 336,577

|[PROJECT TOTAL COSTS 17,225,834 | $ 18,787,845 $  15842,153 | $ 15,460,394 | $ 18,787,845 |
90% OK




PIKE PLACE MARKET NON LEVY Budget Report
TOTAL PROJECT SUMMARY

Life to Date Costs as of December 9, 2013 (reconciled w/acctg thru November 2013)

Current Budget [efelgglnljac:leRGEDET Paid to Date Projected Projected
Changes Total

Architect Design & Planning - 208,360 208,360 205,452 208,360
Tenant Design Services 207,437 207,437 207,437 207,437
Childcare 21,782 21,782 21,782 21,782

Sub-TOTAL 437,579 437,579 434,671 - 437,579

ellaneo d Other Desig pe
Miscellaneous & Other Design Expenses - 324,665 324,665 319,038 324,665
Sub-TOTAL 324,665 324,665 319,038 - 324,665

Building Permit
Miscellaneous Fees

Sub-TOTAL

0 0
Construction Cost 700,000 5,054,158 5,054,158 5,030,062 5,054,158
Moving Services - 135,635 135,635 135,635 135,635
Tenant HVAC 150,000 48,752 48,752 48,752 48,752
Childcare 410,000 212,158 212,158 212,158 212,158

Sub-TOTAL 1,260,000 5,450,703 5,450,703 5,426,607 - 5,450,703

0 0 pPpPo
Tenant Impacts - 1,293,652 1,293,652 1,293,652 1,293,652
Inspections - - - .
HazMat - 3,500 3,500 3,500 3,500
Commissioning - - _ _

Sub-TOTAL 1,297,152 1,297,152 1,297,152 - 1,297,152

0] [S anageme
Consultant Project Management 150,000 374,715 374,715 374,715 374,715
In-House Project Management - - - -
Legal 10,000 443,017 443,017 443,017 443,017

Sub-TOTAL 160,000 817,731 817,731 817,731 - 817,731

agesignatea a
Undesignated Funds 7,301,452 433,622 - $ 433,622
Sub-TOTAL 7,301,452 433,622 - - 433,622

|[PROJECT TOTAL COSTS 8,761,452 | $ 8,761,452 | $ 8,327,830 | $ 8,295199 | $ - 8,761,452 |
95%




PIKE PLACE NON LEVY PROJECTS Budget Report
PHASE | SUMMARY

Life to Date Costs as of December 9, 2013 (reconciled w/acctg thru November 2013)

e Current Committed to Paid to Date Projected

Budget Date Changes Projected Total

A fa o)

Architect Design & Planning $ - $ 208,360 | $ 208,360 || $ 205,452 || $ - $ 208,360
Childcare $ 40,0001 $ 21,782 | $ 21,782 || $ 21,782 || $ - $ 21,782
Sub-TOTAL $ 40,000 1 $ 230,142 | $ 230,142 (| $ 227,234 $ - $ 230,142
ellaneo and Other Desig peE e
Miscellaneous & Other Design Expense $ - $ 324,665 | $ 324,665 || $ 319,038 || $ - $ 324,665
Sub-TOTAL $ - $ 324,665 | $ 324,665 || $ 319,038 || $ - $ 324,665
Building Permit $ - $ - $ - $ - $ - $ -
Miscellaneous Fees $ - $ - $ - $ - $ - $ -
Sub-TOTAL $ - $ - $ - $ - $ - $ -
4 0 0
Coolers/N.A. Work/Fish Floors & Ice $ 700,000 1 $ 1,100,938 | $ 1,100,938 || $ 1,100,938 || $ - $ 1,100,938
Tenant HVAC $ 150,000 | $ 48,752 | $ 48,752 || $ 48,752 || $ - $ 48,752
Childcare $ 410,000 | $ 212,158 | $ 212,158 || $ 212,158 || $ - $ 212,158
Sub-TOTAL $ 1,260,000 | $ 1,361,848 | $ 1,361,848 || $ 1,361,848 | $ - $ 1,361,848
0 0 PPO pe e
Tenant Impacts $ - $ 855,918 | $ 855,918 || $ 855,918 || $ - $ 855,918
Sub-TOTAL $ - $ 855,918 | $ 855,918 || $ 855,918 || $ - $ 855,918
0. Proje anageme
Consultant Project Management $ 150,000 | $ 18,125 | $ 18,125 || $ 18,125 || $ - $ 18,125
Legal $ 10,000 | $ 26751 $ 2,675 $ 2,675 $ - $ 2,675
Sub-TOTAL $ 160,000 | $ 20,800 | $ 20,800 || $ 20,800 || $ - $ 20,800
aesignalted 0
Undesignated Funds $ 1,461,258 | $ 127,885 $ - $ 127,885
Sub-TOTAL $ 1,461,258 | $ 127,885 | $ - $ - $ - $ 127,885
PROJECT TOTAL COSTS |s 2921258 [$ 2,921,258 [ $ 2793373 $ 2,784,839 [ $ 3 E 2,921,258 |

95%




ST 5 P | KE PLACE MARKET NON LEVY PROJECTS Budget Report
cxxmand PHASE 11-111 SUMMARY

Life to Date Costs as of December 9, 2013 (reconciled w/acctg thru November 2013)

Budge Current Budget Committed to Paid to Date Projected Projected Total
Date Changes
Architect Design & Planning $ - $ - $ - $ - $ - $ -
Tenant Design Services $ - $ 207,437 | $ 207,437 || $ 207,437 || $ - $ 207,437
Sub-TOTAL] $ - $ 207,437 | $ 207,437 || $ 207,437 || $ - $ 207,437
ellaneo and Other Desig pense
Miscellaneous & Other Design Expenses $ - $ - $ - $ - $ - $ -
Sub-TOTAL] $ - $ - $ - $ - $ - $ -
Building Permit $ - $ - $ - $ - $ - $ -
Miscellaneous Fees $ - $ - $ - $ - $ - $ -
Sub-TOTAL] $ - $ - $ - $ - $ - $ -
4 0 0
Tenant Construction Cost $ - $ 1,609,810 | $ 1,609,810 || $ 1,609,810 [ $ - $ 1,609,810
Stewart House Reclad $ - $ 2,343,410 | $ 2,343,410 |[ $ 2,319,314 || $ - $ 2,343,410
Moving Services $ - $ 135,635 | $ 135,635 || $ 135,635 || $ - $ 135,635
Sub-TOTAL] $ - $ 4,088,855 | $ 4,088,855 || $ 4,064,759 || $ - $ 4,088,855
O O PPO pe e
Tenant Impacts $ - $ 437,733 | $ 437,733 || $ 437,733 || $ - $ 437,733
Inspections $ - $ - $ - $ - $ - $ -
HazMat $ - $ 3,500 | $ 3500 $ 3,500 || $ - $ 3,500
Commissioning $ - $ - $ - $ - $ - $ -
Sub-TOTAL] $ - $ 441,233 | $ 441,233 || $ 441,233 || $ - $ 441,233
6. Proje anageme
Consultant Project Management $ - $ 356,590 | $ 356,590 || $ 356,590 || $ - $ 356,590
Legal $ - $ 440,341 | $ 440,341 (| $ 440,341 [ $ - $ 440,341
Sub-TOTAL] $ - $ 796,931 | $ 796,931 || $ 796,931 || $ - $ 796,931
7. Undesignated Funds
Sub-TOTAL] $ 5,840,194 | $ 305738 [ $ - s - s - [s 305,738 |
[PROJECT TOTAL COSTS | 5,840,194] 5,840,194] 5,534,456] 5510,361] $ - ] 5,840,194]

94%



