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PIKE PLACE MARKET





Tuesday, March 17th, 2015
4:00 p.m. to 6:00 p.m.

The Classroom 
Committee Members Present: Gloria Skouge, David Ghoddousi, Jim Savitt, Ann Magnano, Patrice Barrentine, John Finke, Betty Halfon
Other Council Members Present: Patrick Kerr, Matt Hanna  
Staff Present: Ben Franz-Knight, Sabina Proto, Jay Schalow, Tamra Nisly, Jennifer Maietta, John Turnbull, Matt Holland, Kelly Lindsay, Jessica Carlson,  Dianna Goodsell
Others Present: Gerry Johnson, Stacey Crawshaw-Lewis, Fred Eoff, Howard Aller, Chris Scott, Joan Paulson, David Kenagy
The meeting was called to order at 4:01 p.m. by Gloria Skouge, Chair.

I.       Administration

A. Approval of the Agenda
The agenda was approved by Acclamation

B. Approval of the Finance & Asset Management Committee December 9th, 2014 & January 20th, 2015 Meeting Minutes.  
The meeting minutes were approved by acclamation
II.      Announcements and Community Comments 
None 
III.         Reports & Discussion Items
Jim Savitt entered into the meeting at 4:03p.m.

A. Review of the Preliminary Financial Statements for February 2015
Sabina Proto, PDA Director of Finance presented a review of the Preliminary Financial Statements for February 2015. Sabina Proto discussed the PDA Balance Sheet which including the following; Current Assets had decreased compared to the prior month because of the $1.2 million transfer of the 2014 surplus to the Capital Reserve and the decrease of the Miscellaneous Receivable category. Designated Cash had increased due to the contribution of the $1.2M to the CRRF, as well as the monthly contribution for the current year. Restricted Cash had increased due to monthly contribution to Debt Service Accounts. Fixed Assets increased because of the work performed in different capital projects. Current Liabilities decreased mainly in the category of Accounts Payable and Long Term Debt decreased due to the payments on our long term obligations. Our Current Year Operating Result was $763,845. Lastly, the Accounts Receivable Report showed that the accounts receivable decreased compared to the balance of the prior month.  

The PDA Operating Statement reported that the Total Revenue for the end of February 2015 was $2,669,248 or over budget by $116,558. The Total Operating Expense YTD was $1,861,485 or $145,451 under budget. The Net Operating Result YTD for the end of February was $807,763 or $262,000 over budget. The Net Result after Debt Service & Reserves Annual Budget was $2,055,516, resulting in the actual amount of $262,036 above budget. 
Lastly, Footnotes on the Operating Expenses reported the following: Commercial Revenue was over budget mainly in percent rent and common area charges; Percent rent was $45,805 over budget. Residential Revenue was slightly under budget because of the higher vacancy; tenant move-ins are currently underway. Daystall Revenue was over the total budget with Daily attendance being higher in January and February 2015. In regards to Parking, Surface and Miscellaneous Revenue was on track. Garage Revenue was over budget by $55,356; this could be due in part to lower gas prices and good weather. Operating Expenses were under budget in most departments, besides under Surface Lots and Human Resources. 
l.     Checking Account Activity Report 
The Checking Account Activity Report for the month of February 2015 was distributed to Dianna Goodsell, Administrative Services Coordinator.
B.    Financing of the MarketFront Project 
Ben Franz-Knight presented on the Financing of the MarketFront project along with Gerry Johnson and Fred Eoff. Ben referred to February 26th, 2015 PDA Council presentation on the Market front Financing and Debt, which was substantially similar to the evening’s presentation. The change from 
· the previous data presented at the February 16th, 2015 PDA Council meeting included the updated total project cost of $74,256,668 from the original $73,205,983 figure. 
Ben Franz-Knight separately mentioned that the City did make a change to the Development Agreement Covenant which would come back to Full Council in regards to ratifying those changes. He lasted reported that we did receive unanimous approval from the City for the 34 million in funding for the MarketFront project. 
IV.      Reports and Action Items 
A. Action Item: Proposed Resolution 15-07: Issuance of Special Obligation and Refunding Bonds
Stacey Crawshaw-Lewis from Pacifica Law Group reviewed Proposed Resolution 15-07: Issuance of Special Obligation and Refunding Bonds with the Committee. Essentially, the resolution would provide the Pike Place Market PDA the issuance of its Special Obligation and Refunding Bonds in the aggregate principal amount of not to exceed $24,000,000 for the purpose of financing the acquisition, construction and equipping of parking and other market improvements; refunding outstanding obligations; making a deposit to a debt service reserve account; and paying costs of issuance; and delegating the authority to approve the method of sale for and form and terms of the bonds. A copy of the proposed resolution was included with the PDA Council records. 
John Finke moved, Jim Savitt seconded 

There was a discussion that followed regarding the proposed resolution by the Committee.

Ben Franz-Knight said that Fred Eoff figured out that there was a real opportunity to look at the bond issuance from almost an entirely tax exempt perspective. Ben added that instead of taking our cash and paying of the existing garage bonds, we would pay the 1st & Pine commercial loan to maximize the tax exempt benefits. 
Jim Savitt inquired on the current interest rate for the 1st & Pine commercial loan. 

Ben Frazn-Knight noted that the interest rate for the 1st & Pine commercial loan rate was around five percent. 

            Stacey Crawshaw-Lewis further explained that this would be an allocation really for tax purposes; this is not necessary how the PDA needs to actually deploy their dollars. She added that we want to allow as much flexibility to do the tax allocation to maximize the tax exempt piece. 
For: Gloria Skouge, David Ghoddousi, Jim Savitt, Ann Magnano, Patrice Barrentine, John Finke
Against:    0
Abstained: David Ghoddousi 
Betty Halfon left the meeting at 4:40p.m.
Resolution 15-07: Issuance of Special Obligation and Refunding Bonds passed by a vote of 6-0-1. 

B.    Action Item: Proposed Resolution 15-16: Approval in Upgrading PPM PDA’S Access Control System
Joseph Strong introduced the Proposed Resolution 15-16: Approval in Upgrading PPM PDA’S Access Control System. The resolution states that the Pike Place Market Preservation and Development Authority (“PPMPDA”) was chartered by the City of Seattle pursuant to RCW 35.21.730 et. seq with the mission of, among other things, preservation and rehabilitation of the structures and open spaces in the Market Historic District, and: whereas, in order to maintain the quality, reliability, and expansion capability of the PPMPDA’s access control system the PPMPDA has determined that the current software and specific portions of the hardware are outdated and not compatible with any future access control components, and; whereas, the PPMPDA has executed a competitive bid review process to upgrade the PPMPDA’s current Maxxess access control software to the latest version and upgrade or replace the access control hardware now therefore be it resolved that the PPMPDA Council authorizes the PPMPDA to purchase the software and hardware from Reliable Security in an amount not to exceed $25,700.00, for upgrades to the PPMPDA’s access control system. The funds for this project would be drawn from Capital Repair and Replacement Reserve, Account number 110630-00.
Patrice Barrentine moved, John Finke seconded

For: Gloria Skouge, David Ghoddousi, Jim Savitt, Ann Magnano, Patrice Barrentine, John Finke
Against:       0
Abstained:   0
Resolution 15-16: Approval in Upgrading PPM PDA’S Access Control System passed by a vote of 6-0-0. 

C.    Action Item: Proposed Resolution 15-17: Authorization for Contract Authority - Replace Roof and Gutter Section over Pike Place Fish
     Betty entered into the meeting at 4:44pm 
Bob Beckstrom introduced Proposed Resolution 15-17: Authorization for Contract Authority - Replace Roof and Gutter Section over Pike Place Fish. The resolution states that the Pike Place Market Preservation and Development Authority (PPMPDA) was chartered by the City of Seattle pursuant to RCW 35.21.730 et. Seq with the mission of promoting enterprises essential to the functioning of the Pike Place Market, including the preservation and expansion of the low-income residential community, the promotion and survival of small businesses, and the expansion of services to the public market and community; and, whereas, in order to maintain the viability of the Pike Place Market buildings the PPMPDA has determined that the roof and gutter system over Pike Place Fish will need to be replaced; and,  whereas, the PPMPDA has executed a bid process to replace the roof and gutter system over Pike Place Fish; and, now therefore be it resolved that the PPMPDA Council authorizes the PPMPDA Executive Director or his designee to enter into a contract with Cobra in an amount not to exceed $23,784.06 for the replacement of the roof and gutter system over Pike Place Fish. The funds for this project would be drawn from the Capital Projects Budget, 2015 COMLAS – CC Replace roof and gutter system over Pike Place Fish: 163775-00.
Ann Magnano moved, David Ghoddousi seconded
There was a friendly amendment made to Proposed Resolution 15-17 updating the source of funding for the project to Levy funds, Account 163227-00.
For: Gloria Skouge, David Ghoddousi, Jim Savitt, Ann Magnano, Patrice Barrentine, John Finke, Betty Halfon
Against:         0
Abstained:     0
Resolution 15-17: Approval in Upgrading PPM PDA’S Access Control System passed by a vote of 7-0-0. 

D.    Action Item: Proposed Resolution 15-20: Authorization for Contract Authority - Replace Lowell’s and Elevator Penthouse Roofs  
Bob Beckstrom introduced Proposed Resolution 15-20: Authorization for Contract Authority - Replace Lowell’s and Elevator Penthouse Roofs. The resolution states that the Pike Place Market Preservation and Development Authority (PPMPDA) was chartered by the City of Seattle pursuant to RCW 35.21.730 et. Seq with the mission of promoting enterprises essential to the functioning of the Pike Place Market, including the preservation and expansion of the low-income residential community, the promotion and survival of small businesses , and the expansion of services to the public market and community; and, whereas, in order to maintain the viability of the Pike Place Market buildings the PPMPDA has determined that the roofs over the Fairley Elevator Penthouse and Lowell’s Restaurant are in need to be replaced; and, whereas, the PPMPDA has executed a bid process to replace the roofs over the Fairley Elevator Penthouse and Lowell’s Restaurant; and,  now therefore be it resolved that the PPMPDA Council authorizes the PPMPDA Executive Director or his designee to enter into a contract with Cobra in an amount not to exceed $63,264.72 for the replacement of both roofs over the Fairley Elevator Penthouse and Lowell’s Restaurant. The funds for this project would be drawn from the Capital Projects Budget, 2015 COMFAI – CC Lowell’s and Elevator Penthouse Roofs: 163772-00.
David Ghoddousi moved, Betty Halfon seconded

There was a friendly amendment made to Proposed Resolution 15-20 updating the source of funding for the project to Levy funds, Account 163228-00.
For: Gloria Skouge, David Ghoddousi, Jim Savitt, Ann Magnano, Patrice Barrentine, John Finke, Betty Halfon
Against:       0
Abstained:    0
Resolution 15-17: Approval in Upgrading PPM PDA’S Access Control System passed by a vote of 7-0-0. 

B.    Action Item: Proposed Resolution 15-23: Approval for Rental of Emergency Overflow Shelter for Daystall Vendors 

Kelly Lindsay introduced Proposed Resolution 15-23: Approval for Rental of Emergency Overflow Shelter for Daystall Vendors. The resolution states that from March 2014 through May 2014 the PDA experienced an extreme shift in Daystall table availability, resulting in a total of 140 vendor turn-aways, including as many as 22 in a single day; and, whereas, the PDA has acquired approval from the Market Historical Commission for temporary placement of a 20’ x 40’ tent providing up to 16 extra covered Daystall tables from early April through mid-May; and, whereas, the PDA staff has solicited four bids for temporary shelter options, including two rentals and two custom tent purchases; and,
whereas, the PDA has secured approval from Seattle Fire Department and Seattle Department of Transportation; and,

whereas, the PDA has solicited input and support of Daystall Craftspeople affected by the shortage of table availability and the placement of the proposed temporary shelter structure; and, now therefore be it resolved that the PDA contract for a 6-week rental of a 20’ x 40’ tent set up from ABC Special Event Rentals by CORT for an amount not to exceed $13,000. The funds for this project would be drawn from the Contingency for Unknown Projects budget. GL code: 160970-00.
Patrice Barrentine moved, Betty Halfon seconded
There was a discussion that followed regarding the proposed resolution.
David Ghoddousi asked where the emergency tents would be placed on the main street. 
Jim Savitt inquired about the financing for the tents and the long term goals for utilizing the tents during the two month trial period.  
Kelly Lindsay noted that temporary placement of the tents would benefit the craftspeople and their opportunity to sell at the Market.
Betty Halfon noted that she would want specific measurable results from the testing of the replacement tents. She added that we need to start thinking about the DownUnder and incubating businesses throughout the Market. 

John Finke noted that there is a very dubious economic return and he is willing to try it. 

Patrice Barrentine asked what the purchase price of the tents would cost.  
For: Gloria Skouge, Jim Savitt, John Finke, Betty Halfon 

Against: Ann Magnano, David Ghoddousi

Abstained: Patrice Barrentine

Resolution 15-23: Approval for Rental of Emergency Overflow Shelter for Daystall Vendors passed by a vote of 4-2-1. 

V.           Property Management 
A.   Residential Property Management Report 
John Turnbull presented the Residential Property Management Report for the month of February 2015. The report update included that the Market-wide vacancy rate at 4%. He briefly discussed the outreach to Oxford Apartments tenants since that building has not decided to continue accepting section 8 vouchers. 
VI.         Public Comment 
            None 
VII.        Closed Session
The Committee entered into Closed Session at 5:14p.m. 
I. Property Management Report - Closed Session (RCW 42.30.110[c])
II. Review of Lease Proposals
New Lease - Country Dough - 1916 Pike Place #14
New Lease - Old Stove Brewing, LLC - 1525 1ST Avenue #16 & 1530 Post Alley #19
New Lease - Our Fabric Stash - 93 Pike St #103
New Lease - Shug’s Soda Fountain & Ice Cream Shop - 1525 First Avenue #2A

Lease Renewal - Conscious Wear - 1501 Pike Place #402

Lease Renewal - House of Silver & Gold - 1501 Pike Place #407
III. Review of Delinquency Report

a. Vacancy Report 

b. Current Lease Negotiations 88
The Committee entered into Open Session at 5:57p.m

The Committee discussed the PPM PDA Property Management Report, Lease Proposals, Lease Negotiations and the review of the Delinquency Report during Closed Session. 
VIII.    Open Session 

A.    Action Item: Proposed Resolution 15-13: Lease Proposals - March 2015 
Jennifer Maietta introduced the resolution which states the lease proposals for March 2015 as follows:
Tenant 
                                                Term

                        Start Date
Country Dough



Two (2) Years


April 1, 2015

The Art Brokeress, LLC

Old Stove Brewing, LLC


Five (5) Years


April 1, 2015

Christopher Moore

Our Fabric Stash



One (1) Year


March 1, 2015

The Art Brokeress, LLC

Shug’s Soda Fountain & Ice Cream Shop
Five (5) Years


April 1, 2015

Colleen Wilkie & Paul Dormann

Conscious Wear

    

One (1) Year


March 1, 2015

Tashi Dawa

House of Silver & Gold


Three (3) Years

March 1, 2015

Vinod & Pooja Herkishnani
John Finke moved, Patrice Barrentine seconded 

For: Gloria Skouge, David Ghoddousi, Jim Savitt, Ann Magnano, Patrice Barrentine, John Finke, Betty Halfon
Against:      0

Abstained:  0 

Resolution 15-13: Lease Proposals - March 2015 passed unanimously by the Committee by a vote of 7-0-0. 
IX.      Resolutions to be added to the Consent Agenda

Resolutions 15-13: Lease Proposals for March 2015, 15-16: Approval in Upgrading PPM PDA’S Access Control System, 15-17: Authorization for Contract Authority - Replace Roof and Gutter Section over Pike Place Fish and 15-20: Authorization for Contract Authority - Replace Lowell’s and Elevator Penthouse Roofs  were added to the March 26th, PDA Council meeting Consent Agenda. 

 X.      Concerns of Committee Members
            Betty Halfon inquired on status of restructuring the Seattle City Light electricity rates for the Market; she was curious if we received any resolution on this issue. 
Ben Franz-Knight responded to Betty’s comments regarding the Seattle City Light electricity rates for the Market noting that we not receive resolution yet on the issue. He said that we ran into issue with some of the council members we had met with, principally Councilmember Kshama Sawant. He added that Sawant stepped forward with a completely separate request for a special rate consideration that was in relation to a specific low-income resident population. Since that time, we have focused our energy with conversations with City Councilmembers on the Development Agreement for MarketFront. He lastly added that Seattle City Light is looking for a new CEO; we can try another run with the new leadership once that appointment has been made. 
XI.      Adjournment 
            The meeting was adjourned at 5:52p.m by Gloria Skouge, Chair

Meeting minutes submitted by:

Dianna Goodsell, Executive Administrator 
Finance & Asset Management  
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